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LORI: Glades, Hendry and Palm Beach counties

Lake Okeechobee Regional 

Initiative is sponsored by the 

SFWMD and is a convening of 

elected officials and other 

stakeholders around the 

southern shores of Lake O 

to re-imagine their economy in 

light of the potential that 

exists there!



Established a regional framework

• Bus route between Clewiston and Belle Glade

• Improve intersection of S.R. 80 and U.S. Hwy. 27

• Partnership between Florida Heartland Rural Economic 

Development Initiative (FHREDI) and Florida Rural Area 

Construction Coop (FRACC)

• Procured and distributed maps showing infrastructure, 

land and water resources, public facilities, tourism 

attractions and employment centers to regional leaders 

• Developed tourism plan

• Developing data consortium



Economic diversification strategy

• Phase 1: Engender civic pride and regional 

cooperation — “Doable Deeds.”

• Phase 2: Build regional brand and supporting 

infrastructure. Add Data Consortium.

• Phase 3: Seek synergies in Alternative 

Energies/Agriculture/ Environmental Restoration.

• Phase 4: Leverage legislative strategies to the 

region’s concerns. 



Moving forward

• More business and civic 

outreach and participation

• Data “drill-down” and 

investment focus

• Address census 

undercount with LORI 

communities

• Refine and validate 

existing economic 

development studies

Short-term objectives:

• Explore agriculture and its nexus 

to alternative energies

• Continue to explore synergies 

between agriculture, Everglades 

restoration and industry

• Attract desired and compatible 

goods and services to the region 

• Link new initiatives to existing 

educational programs/institutes

Medium-term objectives:





A tale of two cities … 
Neighborhood A

Source: U.S. Census Bureau, 2000 Source: Social Compact Miami DrillDown 2008/2009

MARKET SIZE MARKET SIZE

Population: 367,426 Population: 504,226

Households: 137,577 Households: 179,471

MARKET BUYING POWER MARKET BUYING POWER

Median Household Income: $27,344 Median Household Income: $31,990

Average Household Income: $39,308 Average Household Income: $50,637

Aggregate Income: $5.4 Billion Aggregate Income: $9.1 Billion

Income per Acre: $386,074

Aggregate Informal Economy: (9.3%)

Income of New Home Buyers: $114,972



LORI Tourism Launch


